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1. Inteaduction t (10 3

be nd mare

Achar Pick es are very important ingredient of dining tat le ecross the glo 1
Ha

is nsed i achar/ picki

oftenl used in the Asia Pacitic region. A wide range of variet
1. taste and food

ries [rom region o region depencine upon the locally avail: ibie ra s materia
Habit o1 the people.

‘he nost luerative aspect of the pickle making business is tha it can be started as per s

iinanc wl capacity of the group and later on at any given time waen ‘he financial portfo io of
Jie STLG improves the business can be scaled up to any level. Onee your product and Its itte
s likec by the customers the business will flowrish like anything However, the SHG has

consicered different aspeets very carcfully before getting into rhis (GA (income generation
activity). The SHG has therefore crafied u detailed business pla according to its invesinent
capacity. marketing & promotional strategy and the detailed action plan will be discassed

herewn cer:
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Chopal & Nerwa 26 km

L'mp(tl & Nerwa 26 km

'he members of SHG after detiited discussion and thougltlul process were ¢f tie

conscrsus that this IGA of achar chutney/pickle making will b2 ¢ suitable for thera. People

const me difterert pickles with meal and it serve as taste enhancer.

Mango arc lemon pickles are the most populur
partictlarly in this
materials such as garlic, ginger.

SHG we wil

locis mainh
jal-Ciel (bill lemon).

green chillies. fish, chicken and mutton elc.

on

va -icl-\.

the focelly

across the globe,

Yickles are alsy used as
loppiazs for food such as sandwichies. hamburgers, hotdous, parathas and pulav ete.

Here
aul cesily available rew
). lingad mango. lemon, muashioon,

Fhe pickle market is highly fragmented because of the presernce of several arge wnd

small vendors and the competiton is on the basis of factors such as price,

qualiny.

innoyation. reputation. service. distribution and promotion to grab fon share in the market

Pickl: making is an ideal business on the small scale and meinly ‘or the housewives and

other women workforee, In this o

s¢ it was Telt when the sellais o7 pickles from Chopal.
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ad Theoy can sell their pickles in command arca then th s SHG can de it more

} - oo
Nerwa i
d briskly and compete with such oursiders,

vigorously an

Ache chutney/ jick’!c‘nuiaking businessplanl |1 | TEE R |11

Belore staciing any [GA {lacome generation activity) ic is very essential 1o crafl a
custo nized busit ess plan with detailed and structured discussion. The business plan he ps to
vet e clear soneeption of investment. operational - act vitics. marketing ana  tet
incomaz/terurn. Thz scope of scale up the business is also enviseged -learly and in addition it
helps n arrangit & finance from (he bunks, 1t is advisable (o have markel survey pror to
retarning apon the business and plus point is that the group membess of this SHC are w2l
aware of the masdet study. Prima il the SHG studied the deryan for the specilic type of
pickles in their arca and mainly the ‘ocal marker was kept as targe:. The members of 512G
has s1ortisted the IGA a caretully by making the study of nearby markets and the tasic of
the people at large and have scen pot nlial to venture upon this acti7 1y es 1GA,

Vost of th2 raw material is locally availab.e and lingad is neturally growing fert sgp.
free of cost in the nearby moist weas and nullahas. People of the smal! townships aiouad
this group has inherent liking towares this lingad pickle which otherwise is not available in

(he op2n markets.
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Flow ch; :
artof the Achay chutney making process

——

Selection of vegetables/fruits ]

e ST

—————— e e m
1

4 \‘\f’ash_tng the raw materia| |

[ Cutter ] -w_—Lm Smngmmmarke{ahiopnue;

Adding brine (10-12% salt +1% Glicial acetic }

e ————e e e

mrr '

R —

Desalting/ freshening in frosh 1

e ———ee e

Sllintly

[ Drying in the open sun or shade ]

Y T
[

Pickling (dddmg sa't vinegar, 2il and dry

R

—————

.‘ Adding preservative ]

!

{ Packing (sealing of poly packets

or plastic jars)

r ‘itoraga '

!

7. Achar chutney/pickle making business compliance 1

Pickle is a food item therefore different regulations of the statz government need 10 e
followed. Smee the [GA is being taken up initially on small scale therefore these legal
issues will be address locally by the SHG members b/ obtaining a food handling

heense frony the Tocal authorities. The business is being cperated from home therefere

the tax regulations for self emploved groups will be taken care as per the rules,

E SRR e o b e o ol it Page 6 07 12




piffrent LyPes of Aachar/pickics

As discussed in AT
material for pickle making wi)
whereas. the SHG will focys
gickle in Le area and make:
susiness of the SHG picks p
sustomized as per the tasie of o

e

Sore of the vost popular anc ¢

2inger, lin2ad, fish and chicke,

chapter mostly the loca Iy and zusily aveilable rew
I be used. Pickles are of nuricrous taste and fla.ours
mwamly on the taditionz! an? morz commcnly as2d
tor which this SHG riends w0 cater for, Lie
the demand driven quality pickle will be prepared and
12 customers,

s

mimonly used pickles ar: minge, mushroor, garl .

[
b5
=

Fete. Sometimes the mixed pizkles such as ga‘lic - a1bi

(Ghindyali) mengo - green chillics. mix veg. cie vill alsy be prepzicd as per the Lste
and demarc of the targeted customers,
g, SWOT Analysis Ik
& Strength-
o Acivily Is being alicacy done by some SHG merrbers
o Ras material easily aviilible
¢ Marufacturing process s simple
o Proper packing and casy 10 transport
o Precuct shelf lite is long
e Hounemade. lower cost
< Weakness -
o Lflzctof temperature, humidity. meisture on manufactoring process/product.
o Highly labuor-intensive work.
o Conpete with other Hld and well-kiown sroducts
v Opportuni v--
o Theie are good opporturities of profits as prod et cost 15 lower than cther
sanie calegories prog ucts
o High demand in ~ Slops -ast food stalls -+ Retiilers -2 Wholesalors -
Canicer -+ Restaurarts - Chefs ano cooks allous2wines
o Theieare opportunit es of expansion witl production ¢1 a larger scale.
o Daly/meeklv consunipiion and consume by all bayers i all scasons
% lhreats/Ris<s-

o Lffeat of temperatur:,

particularly in winter as
e Suddenly increase 1 pri
o Corpetitive markcet

moisture at dame of manubicturing and packaging

d rainy season,

co of raw materig!
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op eLon i | I this case e SHOG will start initially on smal

nands Pplinnces and accessorics
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ble scale. Therefore, the ;
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Approval Certificate
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wt:w discussion and thoughtful deliberations by the different members. the business plan was

# od for adoption in the SHG and further implementation by the members of the SHG
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